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Disclaimers HDSUPPLY

Forward-Looking Statements

This presentationi ncl udes-l dbbr wgr st at ement so within the meaning of
21E of the Exchange Act. Forward-l ooki ng st atements are based on management ¢
currently available to management and are subject to known and unknown risks and uncertainties, many of which may be

beyond our control. We caution you that the forward-looking information presented in this press release is not a guarantee of

future results, and that actual results may differ materially from those made in or suggested by the forward-looking

information contained in this press release. In addition, forward-looking statements generally can be identified by the use of
forwardl ooki ng terminology such as fAmay, 0 fiplan, 0 Aseek, otfec @l
Abel i eved or Acontinueodo or the negative thereof or wvaroulcat.
cause actual events to differ materially from those contained in or implied by the forward-looking statements, including those

ARIi sk factorso i nFormd0-K fa thenfigcallyeareedpdoJanuary@h 2016 and those described from time to
time in our, and HD Supply, Inc.o6s, other filings with the
SECO6s website www. sleokinggmmmatiorpregentédtmeramasmede only as of the date of this press

release, and we do not undertake any obligation to update or revise any forward-looking information to reflect changes in
assumptions, the occurrence of unanticipated events, or otherwise.

Non-GAAP Financial Measures

HD Supply supplements its financial results that are determined in accordance with accounting principles generally accepted
in the United States ofGAARM®Easurenents, ificlBdng Adjusted wBITIDA, Adjustad net income
(loss) and Adjusted net income (loss) per share and Free Cash Flow. This supplemental information should not be
considered in isolation or as a substitute for the GAAP measurements. Additional information regarding Adjusted EBITDA,
Adjusted net income (loss) and Adjusted net income (loss) per share referred to in this presentation is included at the end of
this presentation und&AAF Rwecaosnucrielsi.adt i on of Non




Q1016 Executi on HiI g HDSURPLY

V +7% Sales Growth Versus Prior Year( i VP Y 0)

V +14% Operating Income Growth VPY

V +14% Adjusted EBITDA Growth V P Y é..9x Operating Leverage?
V +104% Adjusted Net Income per Diluted Share Growth VPY

V' +400 Basis Points Versus Market Growth Estimate?

V +50 Basis Points Gross Margin Improvement VPY

V Refinanced $1B of 11.5% Senior Unsecured Notes

V Entered into an Agreement to Sell Interior Solutions

1 Operating Leverage is defined as Adjusted EBITDA growth divided by total Net sales growth
2Management estimate; market estimate is management estimate of the growth of our markets based on multiple quantitative and qualitative inputs
Note: fAVPYO denotes Versus Prior Year

Strategic and Disciplined Execution  SUPPLY
3



Facilities Maintenance Transition Update

V

V

V

Intense Team Customer-Centricity Across the Country

New and Existing Talent to Enhance and Transform Capabilities

HDSUPPLY.

Di sciplined Executioné Profitable Sal e

Digital Capabilities, Supply Chain and Inventory
Cool Weather Temporarily Impacting HVAC
Supply Chain Improvement Opportunities
Property Improvement Investment Focus

Elevated Talent to Execute Strategic Actions

On Trackeé Proactive Strategic

Generation Growth Platform

*'SUPPLY.



Disciplined Execution HDSUPPLY

1. Invest in Five (5) Growth Plays to Deliver Growth in Excess of Market
A Sell More to Existing Customers
Alntroduce New Products and Services
AExpand and Integrate Channels to Reach Our Customers
A Acquire New Customers
AEnter New Geographies

2. Deliver Operating Leverage
A Execute Category Management
A Save as We Grow

3. Generate Cash

A Accelerate Debt Reduction

Disciplined People, Thought and Action  SUPPLY
5



Topics of Recent Investor Interest HDSUPPLY.

Topic Consideration
1. Leverage & Capital Structure V' 4.5x Net Debt / Adjusted EBITDAé E1.2x VPY
2. Free Cash Flow V Strong Momentum
3. Capital Allocation V Cash Flow and Growth Potential Create Options
4. Competitive Environment V Remains Intense; Focused on Disciplined Execution
5. FM Pre-Season Investment V As Expected; Temporary Impact from Weather

6. FM AiRunwayo for Gr owVY h~-$50B+ Addressable Market; 5% Share Position

7. End Markets V Consistent with Previous Commentary
8. Operating Leverage V Reaffirm 1.5x 7 2.0x Target
9. Business Mix V Simplified; Three Leadership Businesses

Di sciplined ActonGantgolldble Execuroth - SUPPLY



Reconciliation t o QHEISUPPLY(

(% in millions, except per share data)

Q1616 I nc dintarigr Solutions Q1616 Excl
Interior Solutions Q10616 Interior Solutions
Sales
Q1616 Guidance: $1,844 $63 $1,781
$1,810M - $1,860M
\4 Adjusted
EBITDA $216 $1 $215

Q1616 Gui danfce:
$205M - $215M

\' Adj. Net Income

Per Diluted Sharel
Q1616 Gui danfce: $0.51 $0.00 $0.51

$0.4571 $0.50

1 Q1 6 Adjusted Net Income per Share range assumes a fully diluted weighted average share count of 201 million

Strong Q1 Performance Relative to Guidance SUPPLY
7

HD Supply Proprietary and Confidential



Q1016 Financi al R e s HDSUPPLY.

(% in millions, except per share data)

Net Sales A 400 Basis Points in
VPY Excess of Market
T Growth Estimate3
$1,781M +$121M
$1, 66OI\/I/."
A +50 Basis Points
Gross Margin
Improvement VPY
Q16 616
Gross Profit $559M $609M +9% A +14% Adjusted
Gross Margin % 33.7% 34.2% +50 BPs EBITDA Growth VP Y é
Operating Income $156M $178M +14% 1.9x Opezatlng
Op. Income % 9.4% 10.0% +60 BPs Leverage
Net Income $242M ($14Mm)? -$256M
Per Diluted Share $1.21 ($0.07) -$1.28
Adj. EBITDA?2 $189M $215M +14%
Adj. EBITDA % 11.4% 12.1% +70 BPs
Adj. Net Income? $51M $103M +102%
Per Diluted Share $0.25 $0.51 +104%

LIncludes $115M loss incurred as a result of the extinguishment of outstanding debt

2 See appendix slides 26 and 27 for a reconciliation of Adjusted EBITDA and Adjusted Net Income (Loss) to Net Income (Loss) and Net Income (Loss) per Diluted Share
3Management estimate; market estimate is management estimate of the growth of our markets based on multiple quantitative and qualitative inputs

4 Operating Leverage is defined as Adjusted EBITDA growth divided by total Net sales growth

Not e: AVPYd0 denotes Versus Prior Year

+7% Sales Growth, 1.9x Operating Leverage - SUPPLY




Q1016 Segment Per f o HKDSURPLY.

(% in millions)

- SUPPLY  SUPPLY . SUPPLY

FACILITIES MAINTENANCE WATERWORKS CONSTRUCTION & INDUSTRIAL

veyY VPY

<
T
<

$677TM ( +7%

Net Sales  $635M $605M | +6%

$570M

$447M (+10%

$407M

Q10615Q1016 Q1015 Q1616 0Q10615Q10616
Adj. EBITDA $122M  $134M (+10% $45M $48M (+7% $34M $43M  (+27%
Operating

Leverage! 1.5x 1.1x 2.7

1Operating Leverage is defined as Adjusted EBITDA growth divided by total Net sales growth
Not e: AVPY0 denotes Versus Prior Year

*'SUPPLY. |

Broad-Based Performance




Q1016 Taxes and Cas KDSUPPLY

Taxes Cash Flow
A Favorable Tax Asset with Significant A$4.1BNet Debt at the Eni
Gross Federal Net Operating Loss 4.5x Net Debt to Adjusted EBITDA

Carryforwards of $2.0B

Recent Rating Agencies Upgrades
- ~$800M Tax-affected Amount of Federal and

State NOLs
A Refinancing $1B 11.5% Senior
) Unsecured Notes
A Cash Taxes ~$290M Cash Interesti n FY 06 16,
-$IMin Q10616 Down from $325M

- $2M1 $3MEst i mat ed f or Q206 1 6-$260M Annualized Run Rate of Cash
- $10M7i $15MEsti mated for FY6 {ngerest Based on Completed Transactions

$120M Make-whole and Deferred Financing
One-time Cash Costs

) : : 0 :
A GAAP Taxes Optionality on 7.5% Senior Unsecured Notes

- Normalized at Approximately 39% , _ _ _ ~
A $17M of Capital Expendituresin Q1 6 1 6

~1.3% to 1.4% of Annual

Note: Contains forward looking information; please see Disclaimer on page 2

Disciplined Action - SUPPLY.
10



Q1616 Mont hl

y

Organi c

A v HDSURPLY)

Il Current Year

9.2%
7.9%
5.6%
Feb. Mar. Apr.
Q10 16

Facilities Maintenance 9.5% 5.7% 5.4%
Waterworks 6.4% 8.5% 4.2%
Construction & Industrial 12.2% 11.1% 7.3%
HD Supply Net Sales $502M $550M $729M

1 Adjusted to eliminate the effect of Acquisitions and Divestitures; Note: A VPYO® denotes Versus Prior Year

+7% Q1016

Weather Impact in May

Aver age

Dai

Sal

HD Supply Average Daily Sales Growth VPY!

3.6%

0.4%
4.6%
6.6%

$609M

~'SUPPLY.



Q2016 GuU Exdhds htgioSolutions?) HDSUPPLY.

(% in millions, except per share amounts)

Adj. Net Income
Net Sales Adj. EBITDA Per Diluted Share?

<
U
<
<
U
<
<
U
<

$2,050M  +6%

$2,000M  +3%

$280M  +9%

$270M:  +5%

FORTT FARTT : :
Blenelln, Ld Bl :$0.85: +52%
tanst H Yausl - .

Q2616 Q2616 Q2016

Midpoint $2,025M (5% ) $275M $0.87 (55%)

Including

Interior Solutions? $2,110M $279M $0.89

1Q20616 Adjusted Net Income per Share range assumes a fully diluted weighted average share count of 20
2 Previous management estimates for Interior Solutions performance wereQ2 616 net sales of $85M, Adjusted EBI TDA of $4M and Adjusted Net | n¢

Note: Contains forward looking information; please see Disclaimer on page 2

5% and 7% Sales and Adjusted EBITDA Growth, Respectively
SUPPLY. .

at Midpoint of Guidance Ranges



End Mar ket C u KDSURPLY.

— FY016 End Mar RKe+  E

DC-Based Branch-Based Current View
Primary End Market | MRSUPRLY ~ KRSUDPLY HDIUPPLY as of June 016
Residential €& Mid-Single Digit
Construction V V
Non- Residential e _
Construction V V € Mid-Single Digit
Water vV E Low Single Digits to
Infrastructure é Low Single Digits
ALiving Spayeo 210 0
MRO e 1% to 2%

 SUPPLY & ~3%

1 Management estimate; market estimate is management estimate of the growth of our end markets based on multiple quantitative and qualitative inputs
Note: Contains forward looking information; please see Disclaimer on page 2

~3% End Mar ket Growt h for

Consistent with Previous Commentary *'SUPPLY. 3




HD Supply Outlook Summary

HDSUPPLY.

Q2616

A +5% Net Sales Growth VPY at Midpoint
of Range

A +7% Adjusted EBITDA Growth VPY at
Midpoint of Range

A +55% Adjusted Net Income per Diluted
Share Increase VPY at Midpoint of
Range

A 202M Diluted Share Count

FYO16

A ~3% End Market Growth Estimatel

A ~300 Basis Points of Growth in
Excess of Market Estimate?

A 1.5x to 2.0x Operating Leverage3
Range

1 Management estimate; market estimate is management estimate of the growth of our markets based on multiple quantitative and qualitative inputs

2 Long-term average growth target based on management estimates and projections.

3 Operating Leverage is defined as Adjusted EBITDA growth divided by Total Net sales growth; target based on management estimates and projections.

Note: Contains forward looking information; please see Disclaimer on page 2

Focused on Controllable Execution - SUPPLY
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HDSUPPLY.



