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Disclaimers HDSUPPLY

Forward-Looking Statements and Preliminary Results

This presentationi ncl udes-l dbbr wgr st at ement so within the meaning of
21E of the Exchange Act. Forward-l ooki ng st atements are based on management ¢
currently available to management and are subject to known and unknown risks and uncertainties, many of which may be

beyond our control. We caution you that the forward-looking information presented in this presentation is not a guarantee of

future results, and that actual results may differ materially from those made in or suggested by the forward-looking

information contained in this presentation. In addition, forward-looking statements generally can be identified by the use of
forwardl ooki ng terminology such as fAmay, 0 fiplan, 0 Aseek, otfec @l

Abel i eved or Acontinueo or the negative thereof or varoulét.i

cause actual events to differ materially from those contained in or implied by the forward-looking statements, including those

ARIi sk factorso i n ourK,farhe fiseal year enged Jarnuanp3i, 2026, fled onlMarch 18, 2016 and

those described from time to time in our, and HD Supply, |
n

S

Commi ssion, which can be found at t h dookhgitfdrmatiom présented lereiwisrw. s e
made only as of the date of this presentation, and we do not undertake any obligation to update or revise any forward-looking
information to reflect changes in assumptions, the occurrence of unanticipated events, or otherwise.

Estimates for Net sales are preliminary estimates and are subject to risks and uncertainties, including, among others,
changes in connection with quarter-e nd adj ust ments. Any variation between HD
financial data set forth herein may be material.

Non-GAAP Financial Measures

HD Supply supplements its financial results that are determined in accordance with accounting principles generally accepted
in the United States ofGAARM®Easurenents, ificlBdng Adjusted wBITIDA, Adjustad net income
(loss) and Adjusted net income (loss) per share and Free Cash Flow. This supplemental information should not be
considered in isolation or as a substitute for the GAAP measurements. Additional information regarding Adjusted EBITDA,
Adjusted net income (loss) and Adjusted net income (loss) per share referred to in this presentation is included at the end of
this presentation und@&AAPM Rwecaosnucrielsi.act i on of Non




Q2016 Executi on HiI g HDSURPLY

V

V

V

V

V

+4% Sales Growth Versus Prior Year ( i VP Y 0 )
+6% Operating Income Growth VPY

-2% Income from Continuing Operations VPY;
+45% Income from Continuing Operations Before Income Taxes VPY

+6% Adjusted EBITDA Growth V P Y é..5x Operating Leverage?
+52% Adjusted Net Income per Diluted Share Growth VPY
$413M LTM Free Cash Flow?é¢ #4% Increase VPY

+20 Basis Points Gross Margin Improvement VPY

Talent and One Team Culture

1 Operating Leverage is defined as Adjusted EBITDA growth divided by total Net sales growth
2Free Cash Flow is defined as Operating Cash Flow i Capital Expenditures (including Cash Flow from Discontinued Operations)
Note: AVPY0 denotes Versus Prior Year

Strategic and Disciplined Execution  SUPPLY



Controllable Execution HDSUPPLY

1. Extend Leadership Positions
A Sell More to Existing Customers
Alntroduce New Products and Services
AExpand and Integrate Channels to Reach Our Customers
A Acquire New Customers
AEnter New Geographies

2. Deliver Operating Leverage
A Execute Category Management
A Save as We Grow

3. Generate Cash
A Accelerate Debt Reduction

Disciplined People, Thought and Action  SUPPLY
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Facilities Maintenance Supply Chain Update HDSUPPLY

FACILITIES MAINTENANCE

A Priority Execution to Transform Supply Chain Capabilities

A Investment to Improve Legacy Practices

A Intense, Daily Operating Cadence as One Team

A Talent Infusion and Alignment to Enhance Next Generation Capabilities

A Revised Execution TimingandCostEx pect ati ons | mpact f

A Execution Clarity to Enable Growth and Productivity

Transformational Execution to Enhance Customer Experience - SUPPLY
5



Other Execution Considerations HDSUPPLY

A Solid Non-Residential Demand and Mixed Water Infrastructure

A Free Cash Flow Allocation Strategies

Cash Generative Operating Model Across Scenario Analyses
Numerous Differentiated Investment Choices

E:) 2.0x to 3.0x Net Debt to Adjusted EBITDA Long-term Target for HD Supply

Medium-term Focus on Delevering to 3.0x

A Opportunity to Create Value with Potential Refinancing Transaction

A2H616 Execution Challengeé I nvestment

Disciplined People, Thought and Action  SUPPLY




Topics of Recent Investor Interest HDSUPPLY.

Topic Consideration
1. Free Cash Flow V $413M LTM Free Cash Flowlé 7406 VPY
2. Financial Leverage V 4.4x Net Debt to Adjusted EBITDA LTM July
3. HVAC V Industry-wide Methodical Transition to 410A
4. Digital Evolution V. AFriction Fr &€entric Exesutiomme r
5. Category Management V Disciplined Execution and Continued Momentum
6. Taxes V  Quarterly Pre-tax Profit to Utilize NOL Carryforward
7. Competitive Market V Remains Intense; Focused on Controllable Execution
8. Construction Markets V Cautiously Optimistic; Solid Activity

1Free Cash Flow is defined as Operating Cash Flow i Capital Expenditures (including Cash Flow from Discontinued Operations)

Focused on Controllable Execution - SUPPLY
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Q2016 Financi al R e s HDSUPPLY.

(% in millions, except per share data)

Net Sales A 100 Basis Points in
VPY Excess of Market
T Growth Estimate?
$2,016M +$79M
$1,937M @
A +20 Basis Points
Gross Margin
Improvement VPY
Q2015 Q2016
Gross Profit $648M $680M +5% A +6% Adjusted EBITDA
Gross Margin % 33.5% 33.7% +20 BPs Growth V P Y éL.5x
: 3
Operating Income $223M $237M +6% Operatlng Leverage
Op. Income % 11.5% 11.8% +30 BPs
Net Income $109M $98M -$11M
Per Diluted Share $0.54 $0.49 -$0.05
Adj. EBITDA! $257M $273M +6%
Adj. EBITDA % 13.3% 13.5% +20 BPs
Adj. Net Income? $114M $171M +50%
Per Diluted Share $0.56 $0.85 +52%

1 See appendix slides 27 and 28 for a reconciliation of Adjusted EBITDA and Adjusted Net Income (Loss) to Net Income (Loss) and Net Income (Loss) per Diluted Share
2Management estimate; market estimate is management estimate of the growth of our markets based on multiple quantitative and qualitative inputs

3 Operating Leverage is defined as Adjusted EBITDA growth divided by total Net sales growth

Note: fAVPYO denotes Versus Prior Year

+4% Sales Growth, 1.5x Operating Leverage - SUPPLY
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Q2616

Segment

(% in millions)

Net Sales

- SUPPLY

FACILITIES MAINTENANCE

$733M _ S7ALM [ +1%

020615Q2016

Adj. EBITDA $156M $151M ( -3%

Operating

Leverage?

1 Operating Leverage is defined as Adjusted EBITDA growth divided by total Net sales growth
Not e: AVPY0 denotes Versus Prior Year. A

nm

- SUPPLY

WATERWORKS

VvPY

$733M ( +4%

$702M

020615 Q2616

$66M $70M ([ +6%
1.4x
Ainmd denotes Not Meaningful

Solid Performance Below Internal Expectations

Per f o HDSUPRPLY

- SUPPLY

CONSTRUCTION & INDUSTRIAL

<
U
<

$455M +8%

020615Q2616

$45M $60M (+33%

4.4x

*'SUPPLY. |



FM Adj. EBI TDA Q20 1 HDSUPPLY

FACILITIES MAINTENANCE

Facilities Maintenance

Q20616 Adj . EBI TDA Reconciliati on
$3M $161M
$4M
$3M
Adjusted Incremental Incremental Incremental AReconcil edo
EBITDA Facility Cost Freight Cost Labor Cost EBITDA
(L)peratlngi ~3.0x
everage

1Operating Leverage is defined as Adjusted EBITDA growth divided by total Net sales growth
Not e: AVPY0 denotes Versus Prior Year. Ainmd denotes Not Meaningf ul

Investment for Long-term Growth  SUPPLY
10




Q2016 Taxes and Cas KDSUPPLY

Taxes Cash Flow
AFavorable Tax Asset with Significant A $4.0B Net Debt at the End of Q2 6 1 6
Gross Federal Net Operating Loss 4.4x Net Debt to Adjusted EBITDA
Carryforwards of Approximately $1.9
Billion )
- ~$800M Tax-affected Amount of Federal and A Optionality on $1.275B 7.5% Senior
State NOLS Unsecured Notes

Potential September Transaction?!
A ~$200M Repayment with Cash
A ~$500M - ~$600M Refinancin
- $5MinQ26 16 AR$ o $ it fABLg
- $5M Estimated for Q3 6 1 6 emainder Utlization o

_ $10Mi $15M Estimatedf or FY® 16 Approximately $50M - $60M Interest Savings
Improve Pre-payment Flexibility

A Cash Taxes

A GAAP Taxes A $15M of Capital Expendituresin Q2 6 1 6
- Normalized at Approximately 39% - 40%

Note: Contains forward looking information; please see Disclaimer on page 2
1 Subject to Market Conditions and Other Unforeseeable Circumstances. lllustrative Only.

Disciplined Action - SUPPLY.
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Q2016 Mont hly Aver a¥nRSUPRPEY|

Ml Current Year HD Supply Average Daily Sales Growth VPY!
6.2%
3.6% 3.0%
May Jun. Jul.
Q20616
Facilities Maintenance 0.4% 1.7% 1.4%
Waterworks 4.6% 7.9% 1.9%
Construction & Industrial 6.6% 10.0% 6.4%
HD Supply Net Sales $609M $622M $785M

1 Adjusted to eliminate the effect of Acquisitions and Divestitures; Note:

AVPY0 denotes Versus Prior Year

+4% Q2016 Average Daily Sal es

2.3%

0.2%
1.5%
6.3%

$639M

-~ SUPPLY. |



End Mar ket C u KDSURPLY.

— FY016 End Mar RKe+  E

DC-Based Branch-Based Current View
Primary End Market | MRSUPRLY ~ KRSUDPLY HDIUPPLY as of September 016
Residential €& Mid-Single Digit
Construction V V
Non- Residential e _
Construction V V € Mid-Single Digit
Water vV E Low Single Digits to
Infrastructure é Low Single Digits
K‘AééVi ng Spayeo & 1% to 2%

 SUPPLY & ~3%

1 Management estimate; market estimate is management estimate of the growth of our end markets based on multiple quantitative and qualitative inputs
Note: Contains forward looking information; please see Disclaimer on page 2

End Mar ket Gr owt h - SUPPLY
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Q3016 Gui dance

(% in millions, except per share amounts)

Adj. Net Income
Net Sales Adj. EBITDA Per Diluted Share?

$2,035M  +5%

$1,985M 2%

$268M  +2%
T $258M 2% Phee
g, s, §$O.77§ +19%

$0.82 +26%

03616 03616 Q30616

Midpoint $2,010M $263M $0.80

1Q306016 Adjusted Net Income per Share range assumes a fully diluted weighted average share count of 20
Note: Contains forward looking information; please see Disclaimer on page 2

4% Sales Growth VPY at Midpoint - SUPPLY
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